
Band Boosers Meeng Minues, May 9, 2023, Upper Arlingon High School Band Room

I. Jane Brown (Pas Presiden) brough he meeng o order a ~7:00.

II. A moon was made o adop he minues from he April meeng. The moon passed;

minues were approved.

III. Execuve Board and Commitee Repors

A. Jane Brown inroduced he execuve board (slae of reurning and new board members)

B. Amy Turnbull (Curren Presiden and former Vice Presiden) said here have been

discussions of when o schedule he boosers meengs because of he conicwih

vocal music boosers, of which many parens are involved in boh programs. Discussions

are currenly underway o move he meengs o Monday evenings in he upcoming

school year. Amy said band regisraon is in he works and a link will be sen ou hrough

MailChimp soon.

C. Fundraising/Developmen repor: Michael Geygan said digial donus sales are ongoing,

wih no recen sales o repor. $133 was made from he Awesome company for a recen

swag sale. Michael is currenly exploring having a seasonal and ongoing swag sore ha

will remain open for sales. $326 was made from he spring concer sale of old band

camp -shirs. Michael hanked all ha helped wih he spring ower sale; 789 iems

were sold. A sale of fall mums is planned for Augus/Sepember. No winer ower sale is

planned. Car wash fundraisers are planned for July 1 and Augus 12. Tickes will be

disribued a he 8h grade meeng and high school sudens will receive hem from he

band direcors. Cos will be $10/car; he salesperson will ge $7 for heir accoun and

workers will ge $3 collecvely. Donaons will be spli among he workers in ha shi.

Top selling sudens/secons/or rows may ge an incenve. The summer uniform sore

will open May 10 and will close June 1. There will be a link a he 8h grade meeng and

booser newsleter. Purchase of summer uniforms is no a fundraiser, bu cos + shipping

only. Krisn Lach said men’s medium shors are in shor supply. Summer uniform sore

closes on June 1, 2023 in order for sudens o have uniforms in me for he 4h of July

parade. Luis Alicea waned o know if in he fuure here could be shorer shis for

paren voluneers for sales such as he ower sale. Michael said he would spli he shis

nex me around. Summer uniforms would be shipped direcly o he suden’s home

his year.

D. Uniforms: Krisn Lach said ordering is underway for suspenders, accessories, ec. The

cos of plumes has risen dramacally (roughly wice he cos), so new members will be

issued used plumes, as available. Krisn is working on new ha box esmaes. Uniforms

are a he dry cleaners currenly. Daes have been deermined for uniform �ngs over

he summer. Mr. Fessler said he curren role for suden uniform managers is in

discussions.

E. 8h grade commitee: Rada Terzieva said he 8h grade parenmeeng on Thursday, May

11 a Hasng Audiorium a 6:30 is se and he slide show presenaon has been

creaed.



F. 3rd quarer refreshmens: Jane said he purchase of 2 new waer coolers is approved (for

replacemen of coolers ha cracked las season). Nancy Sevens will explore purchase

opons and coordinae wih Noelle as here is no Amazon prime selecon opon

currenly available.

G. Co-Treasurer: Noelle said 5 pracce baons have been purchased for $772.50. Charms

has been renewed for $329, MailChimp service has been renewed for $13.98/monh.

Checks are in process for suden accoun for ravel, and insurance was purchased for

$694. Michael menoned ha car wash permis have been secured and Bob Gillete has

prepared he IRS documens. Luis asked howmuch he fees for websie mainenance

were and his is going o be explored. Rada menoned he websie is no using PayPal a

all and here is a need o review wha feaures we are no using currenly wih he

websie so ha we don’ pay for funconaliy we are no using.

IV. Old Business

A. Michael said here is no updae on he railer. Regarding he 501 reinsaemen, he

applicaon is ~95% done. The atorney needs full budges deermined for 2020, 2021,

2022. Bob Gillete will work on he Ohio par of he process. Mr. Fessler oered his

assisance wih deerminaon of pas expenses. Michael said here was ~ $66,000

reducon in funds in 2020 or 2021, here is some queson if his was in par due o he

cancelled Disney rip refunds or oher legimae expenses incurred. Michael will be

working furher on his. Lanyards for paren voluneers obaining fooball eld/inner

rack access should arrive nex week. Jane repored ha graduaon band cords have

been ordered from Josens and are ye o arrive.

V. New Business

A. The budge is complee. Suden band fess are $395 if paid by cash/check. If digial

paymen hrough Square, he fees are $407.11 o ose digial ransacon fees.

B. Freshmen and rs year members will be provided inial accessories included in heir

band fees.

C. Scot McWilliams repored he budge is now more ransparen and more deailed

informaon is included as o which fundraisers are for general band accouns vs.

individual suden accouns. The budge is based o 167 members nex year and he

framework for checks and balances is now in place. He repored bleacher buddies will

no be a fundraiser his year due o he poor shape of he chair backs. Parcipaon in 99

pledges will be dependen on he 501 saus. There was a moon o approve he budge

which was seconded and he moon passed.

D. Uniform �ngs will occur during summer K row rehearsals. Picures will be aken Augus

3.

E. Year-end celebraon will occur Tuesday, May 16.

VI. Direcor repors

A. Mr. Fessler said he band is growing and ransparency is imporan-many hanks o he

parens ha are voluneering.

B. The nex season’s marching band half me shows have been deermined: feaures are

Syx, Elon John, Meallica and a TBD senior show.



C. The drill wrier is on board o creae he shows. Squad leader audions are in progress.

168 sudens are ancipaed o join he band; some are sll on he fence, so here could

be more. The deadline for regisraon needs o be June 1 so ha he drills can be

writen wih an accurae number of band members.

D. Spring bandque is scheduled; plaques are ready o be picked up. Nex year’s band

ocers will be announced a his even.

E. Quarermasers and uniform managers are TBD.

F. 8h grade meeng is scheduled for laer his week.

G. Graduaon band rehearsals are in progress and many concer band members have been

moved up o join he symphonic band members as many seniors will no be playing for

graduaon.

H. 5h grade nigh is se of May 10 as a recruimen even. Fi�ngs will occur in he fall for

5h grade. Buckeye Brass and Winds will assis o provide higher success for all sudens

in insrumen selecon.

I. A drumse has been donaed by a rered direcor. Kolin Redman said a band family

member (grandparen?) a he Hasngs concer waned o make a donaon, bu ha

currenly his donaon is no ax deducble. He waned o know where o direc hem

o make a donaon. Rada said here is a place on he websie ha acceps online

donaons.

J. Mr. Fessler waned o know abou he possibiliy of a revamp of he websie and wans

o revamp he UA Bands this Week. He said he funconaliy of he websie is ne, bu

ha i is visually oudaed. Luis said ha he could x funconaliy problems and Elaine

Alicea may be able o assis wih revamp. Work needs o happen wih he websie

calendar.

K. Mr. Fessler would like o apply for grans. A pressing need is o purchase ubas. Piccolo,

bass rombone and sousaphone orders are proving dicul o fulll.

L. Tweny-hree members are ancipaed for K row his fall. Audions are planned. Jon

Honeycut will be he lead percussion insrucor and Nae Gambill will be assisng.

Opons for addional drums are in consideraon. 4 addional ub (om) drums are

being considered as a preparaon for hose no quie ready o play snare.

M. Mr. Fessler is working on making he band room a safer place (redesigning he se up)

and drum shields are in consideraon o proec regarding sounds concerns. There is

increased ineres in double reed insrumens so bassoons may soon be a pressing need

also.

N. Mr. Fessler menoned ha coaches have approached him abou how hey could achieve

he same culure ha he band has. He menoned ha he direcors place a focus on

kindness and caring individually abou he sudens. If parens have concerns, he

appreciaes when hey are brough o his atenon.

O. Mr. Fessler hanked everyone for a grea year.

VII. There was a moon ha passed o adjourn he meeng. Meeng adjourned.



Atendance: Jane Brown, Michael Geygan, ScotMcWilliams, Nancy Sevens, Amy Turnbull, Luis Alicea,

Todd Fessler, Krisn Lach, Kolin Redman, Meredih Healey, Renee Rodabaugh, Brad Conway, Rada

Terzieva, Noelle Fox, Sarah Gemperline, Elaine Alicea. Zoom atendees: Emily Geygan, Dale Johnson (?),

Lawrence Sheline

Respecully submited,

Nancy Sevens, Communicaons manager


